
6 TO 13 MONTHS

BILLING 
OFFICE'S

ATTORNEY'S 
OFFICE'S

FORWARDING 
AGENCY'S

PAYMENT 
IN  FULL

RETURN TO 
DEMAND 
LETTERS

DEMAND 
LETTER

SKIP 
TRACE

SEARCH

Letter 
Returns

RECOMMEND 
LITIGATION

ASSET 
SEARCH

RETURN 
ACCOUNT

Unemployment

Death

Disability

Bankruptcy

Jail

PHONE 
CALLS

RETURN TO 
PHONE 
CALLS

PARTIAL 
OFFSET

OFFSET 
FULL 

AMOUNT

COMMISSION
PAYMENT & 
STATEMENT 
MAILED TO 

CLIENT

 COMPUTER
SCHEDULE 

 UNTIL 
LOCATED 
OR PAID

UNABLE TO 
COLLECT

INABILITY 
TO PAY

 COLLECTION PROCESS

List account 
with Credit 

bureaus PAYMENT 
PLAN

Order additional 
Credit Reports as 

appropriate

Search  property 
ownership

SALES 
DEPARTMENT 

CONTACTS

PROGRESS 
REPORTS

Search for 
investments 

Search for 
financial 

depositories

Search for new 
employment 

COMPROMISE 
AGREEMENT

DELINQUENT
SKIP 
OR 

INSOLVENT

5 DAYS

45 DAYS

2010

New Address                                  New Phone

BOOKKEEPING

Cancellation --
Uncollectable 

PERIODIC 
ASSET 

SEARCH

BONDED  REPOSSESSORS

REPOSSESSION

1

5

SALES 
DEPARTMENT 
INTERACTION

REFERRALS

DIRECT 
CONTACTS

LIENS

LITIGATIONS

MEDICAL

RETAIL

COMMERCIAL

PROFESSIONALS

SUBROGATION'S

INDIVIDUALS
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AWARD &
UPHOLD 

JUDGMENT

DEBTOR
SET ASIDE 

JUDGMENTS
& DISPUTES

FORWARD TO 
OUTSIDE 
AGENCY

Order additional 
Credit Reports 
as appropriate

Order additional 
Credit Reports as 

needed

Mail "1033"  Pre-
legal letter 

announcement 
of pending action 

ACOLLAID
ACCOUNT 
ADDRESS

SCRUB

BANKO
BANKRUPT & 
DECEASED
ACCOUNT

SCRUB

1 DAY

PORTFOLIO 
INVESTMENTS

COLLECTION 
ATTORNEY'S 

OFFICE

Phone 
Disconnects

INTERNET CRISS-CROSS

Statements & Checks

POSSIBLE 
SECURED REFINANCE

WITH QUALIFYING APPROVAL

Order initial 
Credit 

Reports as 
needed

90 DAYS +

ORIGINAL 
CREDITOR'S

LEGAL 
DEPARTMENT 
COLLECTIONS

LEGAL 
DEPARTMENT 
VERIFICATION

DEBTOR 
CLAIMS OF 
EXEMPTION
& APPEALS

3
COURT FILING, 

SCHEDULE 
FUTURE 

COURT DATE

BONDED 
PROCESS 
SERVING 

COMPANY
COURT 

SUMMONS

COURT 
APPEARANCE
WITH JUDGE, 

COMMISSONER
OR  PROTEMP

CUSTOMER 
SERVICE

 NOTIFICATION 
FROM CLIENT OF 

DIRECT 
PAYMENTS

LEGAL DEPARTMENT 
POST-JUDGMENT 

COLLECTIONS
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CONTINUING 
PROCESS 
PAPERS

DELIVERED BY 
 U.S. MARSHAL  

Court Appearance

HOAS
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